WORKSHOP DESCR'PT'ONS (continued)

Session K

Inclusive SG Leadership: Tackling the Difficult Conversations
(3:45 p.m. to 4:45 p.m. — 6th Floor)
Recognizing the systemic and institutional issues associated with racism, sex-
ism, transphobia, homophobia, anti-immigrant, and so much more, SG leaders
are challenged to represent ALL students. What does that mean exactly for
them? In advocating for the needs of students, it is imperative that SG leaders
be able to navigate difficult conversations.
Delivery Format: This workshop utilizes a balance of engaging lecture format
and interactive activities that are designed for unpack process to practice,
thought-provoking and oriented toward skill-building.
Presentation Resources: The session utilizes visual media and handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
* Understand the complexities of unconscious bias
* |dentify issues of institutionalized and systemic -isms on campus
* Recognize how to communicate messages to the student body

ASGA WORKSHOP PRESENTERS

Dave Kelly

* Known as America’s Student Leadership Trainer
(www.davegonzokelly.com)

* Former Legislative Affairs Director for United
Council of University of Wisconsin Students

* \/ice-President Pro-Tempore for the University of
Wisconsin-Oshkosh Student Government

* Expert on issues for Registered Student Organizations
* DaveKelly @GonzoSpeaks.com

7th Floor

Session L
Playing Well With Others: Conflict
Resolution, Motivation, and Delegation

(3:45 p.m. to 4:45 p.m. — 7th Floor)

OUCH! Yeah, conflict hurts, doesn't it? This interactive session will give you
ways to deal with conflict, work through issues, get your student government
members motivated and engaged, and create win-win scenarios. You will find
that you can get to common ground even in uncommon times!

Delivery Format: Participants will get to connect one-on-one with each other
and also interact in small groups.

Presentation Resources: A combination of multimedia presentations, hand-
outs, and group breakouts.

Level of Interactivity (from 1 to 5 being very interactive): 3

Learning Outcomes. After attending this session participants should be able to:
* Restate 5 modes of managing conflict in relationships and group settings

* Know 4 keys to motivating members to take on responsibilities

* Understand myths to delegating authority that get in the way of objectives

W.H. Oxendine, Jr. (Butch)

* ASGA Executive Director and Founder

* Editor in Chief, Student Leader magazine

¢ Author, So You Want to Be President...How to
Get Elected on Your Campus

* Professional Student Government consultant
and frequent speaker at major Student
Government conferences for more than 40 years

* butch@asgaonline.com

HAZELNUT, 1st Floor

Santo Stephens

* President and Founder of Life’s Work 53 LLC

* Certified Life Coach and Professional
Development Trainer

¢ Partnerships with Inmate Encounter, AMI Kids
and Fellowship of Christian Athletes

* Played five years in the National Football League

* santostephens @yahoo.com

7th Floor

Suzette Walden Cole, Ph.D.

* Professional speaker, trainer and consultant
with Social Responsibility Speaks ‘

o Former SG Advisor and Student Affairs Professional

* Certified in Conflict Resolution and Mediation

* Accomplished presenter and author in risk
management, political science and student
leadership development

* swc@srspeaks.com

6th Floor
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Exhibitor

Dave Kelly

* Dave Kelly

* Address: 3010 Sawtooth Circle
Alpharetta, GA 30022

* Phone: 404-403-1481

* Email: DaveKelly @gonzospeaks.com

* Web: davegonzokelly.com
* Facebook: facebook.com/AmericasStudentLeadershipTrainer
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Saturday, March 15, 2025

8:00 a.m. to 9:00 a.m. — Conference Registration & Buffet
Breakfast

Hazelnut Foyer (registration)

Hotel Breakfast Area (breakfast)

9:00 a.m. to 9:20 a.m. — Welcome
m Suzette Walden Cole, Ph.D., Emcee
Hazelnut, 1st Floor

9:20 a.m. to 9:30 a.m. — Networking Break
9:30 a.m. to 10:45 a.m. — Training Block 1

A. 13 Steps to a Super Student Government — Butch Oxendine
Hazelnut, 1st Floor

B. Knowing When and How to Call Someone Out: Confronting
Members within the SG — Suzette Walden Cole, Ph.D.
6th Floor

C. IATATel31i€5(e]d / C.E.O. You — Santo Stephens
7th Floor

10:45 a.m. to 11:00 a.m. — Networking Break
11:00 a.m. to 12:00 p.m. — Training Block 2
D. The 25 Worst Mistakes Your Student Government Can Make
— Butch Oxendine
Hazelnut, 1st Floor
E. 15el;9:\0)[E{0];E5] On the Right Foot: Building Rapport with Your SG
— Suzette Walden Cole, Ph.D.
6th Floor

F RISTAT I (o] WA.LT. (Why Am I Talking) — Santo Stephens
7th Floor

12:00 p.m. to 1:00 p.m. — Lunch
Hazelnut, 1st Floor

1:00 p.m. to 1:15 p.m. — ASGA Halftime
Hazelnut, 1st Floor

Download conference workshon  Feetis
handouts at https:/bit.ly/30ZsMD7 PS¢ 2=t

1:15 p.m. to 2:15 p.m. — Training Block 3

G. How to Make Students Care About Your SG: Create “Signature
Programs” — Butch Oxendine
Hazelnut, 1st Floor

H. Goal-setting & Fulfilling Your Mission: What are You Doing?
— Suzette Walden Cole, Ph.D.
6th Floor

1. IATATeI€: (0] Dragon Slayer (Full Armor) — Santo Stephens
7th Floor

2:15 p.m. to 2:30 p.m. — Networking Break

2:30 p.m. to 3:30 p.m. — Roundtables

1. How to Improve Your SG’s Web & Social
Media Presence — Butch Oxendine — Hazelnut, 1st Floor

2. Senators, Representatives, Judicial Branch, and Committee Members
— 6th Floor

3. Presidents, Vice Presidents, Secretaries & Treasurers
— 7th Floor

4. Advisors — Breakfast Area

3:30 p.m. to 3:45 p.m. — Networking Break
3:45 p.m. to 4:45 p.m. — Training Block 4

J. What Can Your Student Government Really Accomplish?
Choose Realistic Goals — Butch Oxendine
Hazelnut, 1st Floor

K. Inclusive SG Leadership: Tackling the Difficult Conversations
— Suzette Walden Cole, Ph.D.
6th Floor

L. RIRVATeI 15 [0]d Playing Well With Others: Conflict Resolution,
Motivation, and Delegation — Dave Kelly
7th Floor

4:45 p.m. to 4:50 p.m. — Break

4:50 p.m. to 5:15 p.m. — Wrap-Up & Raffle
® Suzette Walden Cole, Ph.D., Emcee
= Ultimate Connectors Raffle (return your evaluation form to enter)
= The Importance of Your Student Government — Butch Oxendine
Hazelnut, 1st Floor
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Session A

13 Steps to a Super Student Government
(9:30 a.m. to 10:45 a.m. — HAZELNUT, 1st Floor)
Are you one of the best SGs in America? Before you start boasting, keep in
mind that even the finest SGs in the country have lots of room for improve-
ment. And just because you control millions in student fees, get quoted on
the front page of the campus paper, or are a minor celebrity in your own mind
doesn’t mean that you're truly appreciated, respected, and actually get things
done for those you mean to serve: your fellow students. The nation’s “Super
SGs” have some key characteristics in common. This is your chance to finally
find out how yours stacks up against the best. By taking ASGA's exclusive
“SG Effectiveness Test,” you'll learn about your strengths and weaknesses
and will get guidance on setting priorities and realistic goals to improve your
SG now and in the coming years.
Delivery Format: It is presented in a lecture format. The presenter encour-
ages feedback.
Presentation Resources: The session utilizes PowerPoint, as well as printed
handouts.
Level of Interactivity (from 1 to 5 being very interactive): 3
Learning Outcomes. After attending this session, participants should be able to:
* Understand the 13 key components that make up great SGs
* Know what to do first to improve
* Understand your SG's current strengths and weaknesses

Session B
Knowing When and How to Call Someone Out:
Confronting Members within the SG
(9:30 a.m. to 10:45 a.m. — 6th Floor)
Confronting members on issues, behaviors, and other performance related
matters, can make for challenging situations for all of the parties involved. In
this session, we will explore confrontation techniques, ways to proactively
prevent confrontation with negative results, tips on minimizing the impact
to the SG, and recommendations for the post-confrontation follow-up. Par-
ticipants will be provided with a sample conflict styles inventory, facilitator's
guide and tips on bringing the session back to your campus.
Delivery Format: This workshop utilizes a balance of engaging lecture
format and interactive activities that are self-reflective, thought-provoking and
oriented toward skill-building.
Presentation Resources: The session utilizes presentation software, and
printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
* Provide a basic self-reflective understanding of their triggers for conflicts
* Content knowledge of techniques to engage in confrontations
* Recognize when it is necessary for officer or advisor intervention

Session C

1 C.E.O You
(9:30 a.m. to 10:45 a.m. — 7th Floor)
This workshop will help leaders identify their leadership traits and what to
look for as they develop the next set of leaders. We will explore the S.A.L.T.
style of leadership. Say, Act, Look and Test.

WORKSHOP

DESCRIPTIONS

Delivery Format: Engaging facilitated discussion and small group activities
Presentation Resources: PowerPoint

Level of Interactivity (from 1 to 5, five being very interactive): 4

Learning outcomes. After attending this session, participants should be able to:
* See themselves as powerful leaders

* 15-minute win

* Developing team and business goals

Session D
The 25 Worst Mistakes Your Student Government Can
Make
(11:00 a.m. to 12:00 p.m. — HAZELNUT, 1st Floor)
Many SGs make the same mistakes over and over, never learning from the
past. In this workshop, you'll discover the most common SG mis-steps, and
most importantly, how to avoid these pitfalls during your term of office.
Delivery Format: It is presented in a lecture format. The presenter encour-
ages feedback through direct questions. The presenter uses volunteers to
illustrate key points.
Presentation Resources: The session utilizes PowerPoint, as well as printed
handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
* Understand the importance of learning from the mistakes of others
* Brainstorm your own list of mistakes to avoid at your institution

Session E
On the Right Foot: Building Rapport With
Your SG
(11:00 a.m. to 12:00 p.m. — 6th Floor)
One of the first areas of struggle for a new advisor is not only understanding
your role, but, also, establishing a rapport with the SG leaders. As an advisor,
your effectiveness directly correlates with the trust that your SG leaders have
with you. Developing a relationship and that level of trust takes time, which
is a precious commodity for most advisors. In this session, we will explore
how to effectively use one-on-one meetings with key leaders, the use of
worksheets to aid you in getting to know your SG students better, and a quick
reference use of an advisement inventory to find out what your SG leaders
expect from you as their advisor.
Delivery Format: Due to the significant amount of technical information pro-
vided, the majority of this is presented in a lecture format. However, there are
a series of activities done in a pair-and-share format with other participants.
Participants are encouraged to provide feedback through impromptu ques-
tions posed to the presenter throughout.
Presentation Resources: The session utilizes visual display media (i.e.
Microsoft PowerPoint), as well as printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 3
Learning Outcomes. After attending this session, participants should be able to:
* Understand how to effectively use one-on-one meetings with key leaders
* Ability to evaluate the use of worksheets to aid in getting to know SG
students better
* Ability to use a quick reference advisement inventory to find out what their
SG leaders expect from their advisor

Y Session F

= W.A.LT. (Why Am | Talking)

(11:00 a.m. to 12:00 p.m. — 7th Floor)

This workshop will examine pointed and purposeful conversation between
leadership, staff and membership. We will also discuss meeting prep, planning,
execution, follow-up and some best practices.

Delivery format: This workshop utilizes a balance of engaging facilitated
discussion and small group activities

Presentation resources: The session utilizes visual display media (i.e., Micro-
soft PowerPoint)

Level of Interactivity (from 1 to 5 being very interactive): 4

Learning Outcomes: After attending this session, participants should be
able to:

* Know how and when to communicate effectively

* Facilitate meetings on-purpose

Session G
How to Make Students Care About Your SG: Create
“Signature Programs”
(1:15 p.m. to 2:15 p.m. — HAZELNUT, 1st Floor)
Your SG must do something real that matters to fellow students if you ever
want to be respected and appreciated. This workshop will give real examples
of innovative and exciting “signature programs” that are being used by SGs
nationwide to get the attention of students and administrators. These programs
will make your SG much-admired and “relevant,” and will help you with every-
thing from member recruiting to voter turnout to relations with administrators.
Delivery Format: It is presented in a lecture format. The presenter welcomes
feedback through direct questions. The presenter calls on volunteers to help
illustrate key points.
Presentation Resources: The session utilizes presentation software, and
printed handouts.
Level of Interactivity (from 1 to 5, five being very interactive): 4
Learning Outcomes. After attending this session, participants should be
able to:
* Be aware of the 800 programs you could bring to your campus
* Understand what makes a “signature program” and how do you find one that
will work for you
* Understand which signature programs are best

Session H

Goal-setting & Fulfilling Your Mission: What are You Doing?
(1:15 p.m. to 2:15 p.m. — 6th Floor)
Often student government leaders struggle to figure out what path to take in fulfill-
ing their mission to serve students. Utilizing a SWOT analysis approach to establish
an agenda, set S.M.A.R.T. goals, and gain political capital, will go a long way
towards your student government realizing its full potential. In this session, we will
explore the traps of “what’s always been done,” ways to understand the scope of our
authority, and opportunities to maximize the time, skill and talent within the SG.
Delivery Format: This workshop utilizes a balance of engaging lecture format
and interactive activities.
Presentation Resources: The session utilizes visual display media and printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session participants should be
able to:
* Assess the alignment between their goals and mission for SG
* Understand how to ensure their goals are S.M.A.R.T.
* Gain techniques to gain political capital and ensure goal achievement

Download conference workshop handouts at https:/bit.ly/30ZsMD7

Session |

Dragon Slayer (Full Armor)
(1:15 p.m. to 2:15 p.m. — 7th Floor)
This workshop examines first and lasting impressions. We will ask the ques-
tion, Am | projecting the image and appearance for the position | am seeking?
We will prepare student leaders, athletes and mentors for internships, job and
college interviews.
* Appearance
* Presentation
* Verbal cues
* Telling your story
Delivery format: This workshop utilizes engaging facilitated discussion.
Presentation resources: The session utilizes visual display media (i.e.,
Microsoft PowerPoint)
Level of interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes: After attending this session, participants should be
able to:
* Elevate their presence in the marketplace

BONUS WORKSHOP
How to Improve Your SG’s Web & Social Media
Presence
(2:30 p.m. to 3:30 p.m. — HAZELNUT, 1st Floor)
The times we live in have exposed a major weakness for most student
governments: our web sites are outdated, inaccurate, and just plain bad. Also,
our social networks are drastically underutilized. This workshop will provide
tangible instructions on how to improve our entire web presence.
Presentation Resources: This session utilizes the internet.
Level of Interactivity (from 1 to 5 being very interactive): 2
Learning Outcomes. After attending this session, participants should be
able to:
* Understand what should be included at our SG web site
* Learn how to utilize social media to engage our student body
* Recognize the importance of focusing on web/social media

Session J

What Can Your Student Government Really Accomplish?

Choose Realistic Goals
(3:45 p.m. to 4:45 p.m. — HAZELNUT, 1st Floor)
We all like to think our SG can change the world, but the reality is more brutal.
Even the greatest SGs in America are limited in their authority, “power,” and
influence. Can you really stop tuition increases, get more financial aid from the
federal government, and build a new parking garage? This brutally frank ses-
sion tells the truth about which projects, issues, and programs you can take on
successfully—and which ones are doomed to fail.
Delivery Format: It is presented in a lecture format. Half of the workshop is an
interactive exercise that includes all participants working in small groups. The
presenter welcomes feedback through direct questions.
Presentation Resources: This session utilizes PowerPoint/Keynote and
printed handouts.
Level of Interactivity (from 1 to 5, five being very interactive): 4
Learning Outcomes. After attending this session, participants should be
able to:
* Understand which issues are impossible, possible, and probable to make a
difference
* Understand how to prioritize your work on issues that are realistic
* Determine how much time to spend on lobbying



https://bit.ly/3oZsMD7

